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Key Partners 

 

   Product Vendors 

 Diversification of 

product ticket and 

hotels 

 

 

 

Key Activities 

 Platform for sellers and 

resellers 

 Data center operations 

management 

 Market Place 

Key Resources 

 Servers 

 Domain name 

 Apps 

Cost Structure 

 

 Data Center 

 Marketing and advertisement (Selling Expenses) 

 Research and Development 

 General and Administrative Expense, Exp: Maintenance 

Expenses  

 

 

Source: Edgar-Hendratmo-Yohandi-Junita                                             

PPA UNTAR  2019/2020 
 
 

Revenue Streams 

 

  Gold Merchant 

  Top Ads 

 

Value Propositions 

 

 Convenience 

 Trust 

 Online Market 

 Fast response 

 Competitive Price 

 

 

 

Customer Relationship 
 

 Cross Selling 

 Fast Response 

 Upgrading System 

Channels 
 

 Shipping agency 

 Bank 

 TV & Radio Station 

 Internet service provider 

Customer Segments 

 

 Mass Market 

 On line Market 

 Buyer 

 

 

 

Business Model Canvas “Tiket.com” 
 

CANVAS BUSINESS MODEL: TIKET.COM 



⃝ Asuransi ⃝ ⃝ e- Walet ⃝ Diskon dan promo ⃝ Masyrakat Perkotaan 

⃝ E-voucher ⃝ ⃝ Kemudahan isi ulang ⃝ Pengguna Smartphone 

⃝ E-commerce ⃝ ⃝ ⃝ E-commerce

⃝ Edukasi ⃝ Pengguna angkutan umum 

⃝ Games & Hiburan ⃝ ⃝

⃝ Internet & Komunikasi 

⃝ Kesehatan ⃝ Fitur fasilitas berbagi (Amal)

⃝ Lembaga Financial 

⃝ Food & Beverage 

⃝ Tagihan ⃝ Aplikasi yang user friendly ⃝ Pemberitaan (news)

⃝ Retail ⃝ Jaringan Koneksi ⃝ Appstore IOS & Android

⃝ Transportasi ⃝ Brand image LinkAja ⃝

"Dari & untuk Inonesia"

⃝ Biaya Development & Maintenance IT ⃝ Fee dari kerja sama merchant 

⃝ Biaya Promosi & Advertising ⃝ Investasi financial 

⃝ Biaya Operational perusahaan 

BUSINESS MODEL CANVAS " LinkAja "

Key Partners Key Activities Value Propositions Customer Relationships Customer Segment 

Media Advertisement

(Radio, TV, Social Media, 

Banner, papan billboard)

Cost Structure Revenue Stream

Penggunaan QRIS dalam 

transaksi pembayaran Platform yang  memadai 

(pemegang saham BUMN 

yang sudah ternama)

Tarik Tunai di ATM (Mandiri, 

BNI, BTN, dan BRI)

Menyediakan pembayaran 

untuk sektor public (BPJS, 

Pajak, Transportasi umum, 

Listrik dll)

Transfer ke sesama 

penggunan / rekening bank  

Relasi BUMN untuk 

mencapai sektor publik 

Key Resources Channels 

 

 
 

Source: Ivan- Ariani- Nathania- Frederick PPA UNTAR 2019/2020 



Canvas Business Model: GRAB 

Source: Elyzabeth- Mei Lie- Valent- Grace PPA UNTAR 2019/2020 



CANVAS BUSINESS MODEL: MRT 
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Key Partners 
1. Pemerintah 

2. Supplier 

Infrastruktur 

3. Supplier parts 
pemeliharaa 

4. Nippon Sharyo, 

LTD selaku 

pembuat armada 

MRT 

5. Advertising 
agencies  

6. Mitra 

Key Activities 
•Pengembangan Program 
Pendidikan 

•Pengembangan Standard 
Fasilitas 
•Perluasan Bisnis & Jejaring 

 

Value Propositions 

1.Kecepatan dibanding 
transportasi umum 
lainnya 
2.Ketepatan waktu 
3.Keterjangkauan  
4.Akses yang mudah 
5.Keamanan 
6.Kebersihan 
 

Customer Relationships 
•Pertemuan Orang Tua  Murid 
Reguler 
•Meeting Unit Reguler 
•Lembaga Survey & Mediasi 

 

Key Resources 
•Manusia 

•Brand 

•Program Pendidikan 

 

Channels 

1. Reputasi 
2. Trial Gratis 

3. Media 
pemasangan iklan 

 

Cost Structure 
1. Biaya Operasional dan pemeliharaan 

2. Biaya Pembangunan 
 

Key Activities 
1. Membangun, 

mengoperasikan, 

merawat dan 

mengusahakan 

prasarana MRT 

2. Pengelolaan 

properti/bisnis di 

stasiun  

Customer 

Relationships 

1. Automated service 

2. Kepuasan 

pelanggan 

 

Key Resources 
1. Manusia 
2. Fasilitas 

3. Armada 

4. Stasiun 

5. Teknologi  

 

BUSINESS MODEL CANVAS – PT MRT Jakarta (Exsisting) 

Customer Segments 

 
Pendapatan Tiket: 
1.10.467.600 Penduduk Jakarta 
(BPS) 
2.Warga Jabodetabek yang 
commute sebesar 3.566.178 
orang (BPS) 
3.Rata-Rata 65.000 
penumpang MRT perhari 
 
Pendapatan Non Fare: 
1.Perusahaan pemasang iklan 
, telekomunikasi dan penyewa 
ritel serta naming rights 
 

Revenue Streams 

1. Pendapatan dari tiket 

2. Pendapatan Non Farebox 

 

Source: Alvin-Andreas-Dedy-Hasri-Leonard PPA UNTAR 2029/2020 



Source: Alvin V- Frans-Bong-Kristiani PPA UNTAR 2019/2020 
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